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Chairman’s Report – May 2026

Summary
A very busy year for our management team. Losing our rebate on rates, an increase in the minimum wage and National Insurance have greatly increased our costs. We held two EGMs to discuss the possibility of gaining charitable status. It was agreed that the club should investigate and follow through on it.

This has proved more difficult than expected but progress has been made and we have recently submitted our 3rd application.
We await the result

Part of our charity application required our 5 year plan, this has been submitted and once accepted we will work with the various areas to implement the changes.  This will open up so much for funding and grant applications to enable the club to continue to grow.

Another requirement was to arrange for the bar and café to be separated as it’s own entity and all profits would feed into The Holbrook Club.  A new business has been registered and accepted at Companies House along with separate banking details. It will now be know as The Holbrook Cub Bar and Café Ltd.

Membership
Membership continues to grow from 813 paying members and 76 non-paying members, (Honorary/14-17 year olds/Raffle Prize Winners/Staff) at the last AGM to 838 paying members and 58 non-paying members. The number of non-members using our facilities has grown by 699 since the last AGM which has contributed to an increase in revenue.

Club Facilities 
Cafe
The café has been a great success, with early Friday evening family meals proving to be very popular, as are Saturday afternoons after football and rugby matches.

Boilers
We had new boilers installed last year and we are confident this will lead to significant savings on the running costs, and better temperature control of the space.

Events
Fireworks Night continues to be the best attended event. A continuing success which is only possible with the help of volunteers, anyone wising to volunteer for Fireworks Night please do let Mandy know – Friday 6th November 2026.

Regular events like the Liverpool Supporter’s Club and Quiz nights provide a consistent income stream to the club, bolstered by individual events that are popular and profitable.

Sports Teams and Facilities
Gym and Hiit Studio
The gym and Hiit studios continue to provide excellent facilities sessions and are increasing in popularity.

Walking Sports 
Walking Football Continues to grow having added Ambling Football on Mondays and sessions on Thursdays and Saturday mornings.

Walking Cricket again increases in strength, popularity and success.

Tennis 
The Holbrook Club is now the centre for wheelchair tennis in the Horsham area. And Mike Costa, our tennis coach continues to coach the next generation of tennis players, including innovating with a very successful ladies only training group.  We are also planning to refurbish the playing surface and installing new floodlights for which we have just completed a planning application to the council. 

We have also been successful in obtaining a grant for 2 wheelchairs for tennis with the help from Tennis Sussex and the Dan Maskell Trust.

Football and Rugby
Despite terrible weather in December and January where little or no football or rugby was played, both the football and  rugby clubs continue to flourish, with Holbrook Olympic U18 Football team winning the league this year. 

Snooker
The snooker tables have been refurbished.  We will now look to purchase some new equipment – Chris Sheldon has kindly provided a ‘wish list’ for our consideration.

Pickleball
Continues to grow in popularity. We are gaining one to two new players each week. Regular opportunities to play as a club on Tuesdays, Thursdays, Fridays and Sundays. We have just competed in the Sussex league, putting in two teams in Div 3 of the league. Team A gained promotion while Team B held their own.

Club Maintenance

We have outsourced the football pitch, rugby pitch, grass maintenance and hedges to Grasstex Ltd.  They are a local company and have already made a great improvement – the hedges are now well maintained which opens our club for all to see.  Grasstex Ltd will be working with the management team to further improve the pitches and surrounding areas of the club.

Roofing repairs have been carried out on the sports hall along with the new panelling for the 3G pitches.  The 3G pitches have also had repairs on the high traffic areas and all is now as it should be.

A new grounds team is now in place and hopefully their expertise and knowledge are for all to see.  Since the change they have made a vast improvement – Disabled Toilet has been painted, gents toilets have had the sinks repaired and the tiling replaced. 

The external steps are being improved using special durable contrasting paint to highlight them for safety purposes. General fixing 

The guttering around the club plus studio has been addressed so no more leaks at the front and the area of roofing above the storage cupboard in the table tennis room has been fixed too.

Netting has been installed above the squash courts to stop balls ending up on the balcony area and work has started on the pot holes in the car park.

We were successful in our application for a small grant towards the costs of building an access ramp into the sports hall – the continuous rain during the beginning of this year meant we were unable to begin the work however this will be completed in the coming months.

Volunteering
Anyone wishing to offer their support with volunteering for different events, maintenance days, gardening and so on please do let us know.

Some of the board members are beginning the painting of the corridors on Wednesday 1st July – if anyone would like to join them please let Mandy know.

And finally, but a very positive ending – the car has been removed from the car park meaning all spaces are now available to be used.

Election of Directors
Michael McGilligan, Peter Baker, Elaine Overington, Becky Hodgson and Kate Rennison will be seeking re-election to the board.


Michael McGilligan 
The Holbrook Club Chairman
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