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Minutes of the AGM held at the club on Wednesday 7th May 2025

Those Present
Michael McGilligan, Peter Baker, Elaine Overington, Rebecca Hodgson, Kate Rennison, Mandy Martin
Chris Sheldon, Mike Lonergan, Ian Etherington, Diane Sutton, Ray Sutton, Ian Wassell, Carmel Daly, Philip Daly, Brian Howard, Colin Ackroyd, Kevin Palmer

Apologies for Absence
Paul Williams, Martin Tilley, Bernie Owen, Steve Miller.

Minutes of Last AGM 29th May 2024
The minutes of the May 2024 AGM were accepted by those present as accurate.
[bookmark: _Hlk169357591]Proposed 	Diane Sutton
Seconded 	Ian Etherington

Chairman’s Report
Summary
Despite the problems with burgeoning costs there has been much to commend at the Holbrook club since the last AGM.
Membership
Membership continues to grow – as of 1st May 2025 we have 813 paying members (740 eligible for voting) and 76 non-paying members, (Honorary/14-17-year-olds/Raffle Prize Winners/Staff) (22 eligible for voting) (at the end of 2024 716 paying members and 71 non-paying members). The number of non-members using our facilities has grown by 230 since December 24, which has contributed to an increase in revenue.
Therefore, the quorate number of eligible voting members required for the AGM which is to be held 7th May 2025 is 15.
Club Facilities
Cafe
The café has been an enormous success, with early Friday evening family meals proving to be very popular, as are Saturday afternoons after football and rugby matches.
Windows and Doors
We have installed new windows and doors, and these have proved to not only improve the insulation, but they have improved the overall look of the main function area.
Boilers
We will be installing new boilers within the next month or so. So not only will we be able to make significant savings on the running costs, but there will be much better temperature control of the space.
Events
Guy Fawkes night proved to be the best attended and most successful event we have ever done. A major success and one we will be building on for the next Guy Fawkes night.
Liverpool Supporter’s Club
This has proven to be one of the best run regular events in the club. Always very well attended with a great atmosphere, and to be fair they had plenty to cheer for.
Holbrook Music Festival
A welcome return to the club in July, with the Blunter Brothers headlining the festival.
Dog Show
This year a Dog Show will be held on 5th May - Bank Holiday Monday, with scent and search, agility ring competitions and more and of course a BBQ for the hungry.
Quiz Nights
Another extremely popular monthly event demonstrated by the fact that on a recent Friday evening Quiz night we had nineteen teams taking part.
Sports Teams and Facilities
Gym Refurbishment
The gym has been renovated and is proving to be a great success, as we have managed to increase gym membership by over 60 new members since it has reopened.
Hiit Studio
The studio has recently been redecorated and rebranded.
Walking Football
Numbers have grown by about 50% for the regular Thursday morning sessions such that we now have split them into two separate sessions. In addition, we also send teams to take part in county wide competitions for both over 60 and over 70 men and women.
Walking Cricket
Doubled the number of regular player and have won the Sussex championship again. We had 3 representatives in the Sussex team that played at Lords. Last year we received an outdoor matting pitch which allows us to play outdoors when the weather allows.
Football and Rugby
Despite terrible weather December to February football and rugby continues to flourish, with Holbrook Olympic Football team winning the league this year. And though the rugby club did not win they were playing in a higher league and have held their own.
Snooker
The snooker tables will be refurbished
Tennis
We continue to provide facilities for regular walking and wheelchair tennis and coaching the next generation of tennis players. New nets have been purchased and will be fitted soon. We are also planning to refurbish the playing surface and are looking to get a loan from the LTA.
Pickleball
From start up in August 24 to over 40 players on our books. Not to mention numerous others using our facilities to play. Officially recognised by Sport England, Pickleball continues to be the fastest growing sport in England.
Presentation and adoption of Club Accounts 2024
The club accounts (copies of which were distributed to members during the meeting). 

Proposed 	Brian Howard
Seconded 	Ian Etherington
Treasurers Report 31st December 2024
Annual treasurers report with full years financials to 31 December 2024
The full years accounts show a net profit of £21.1k and EBITDA of £45.4k. In isolation this is below the figures we had hoped but it has enabled us to carry out significant improvements of well over £120k during the year with new windows and doors and new gym and new HIIT studio
The positive news on the balance sheet is much stronger than last year with net worth increasing to £99.9k and net current assets to £75.1k with cash if £86k
As a result of the above we can confirm we are a going concern solvent and liquid
The outlook is uncertain with a substantial increase in NI and minimum wage which will cost the club an additional £24k on last year, together with a loss of rate rebate percentage which is costing the club £1327 extra per month. These increases are unprecedented and have necessitated increases in our prices although we must be mindful of competition
Over the last 9 months we have been looking at the possibility of changing the club status and have explored several possibilities including charity status. We have had discussions with other local clubs and are now in discussions with professionals who can assist with whether this is viable. We would need to amend our constitution if this were to happen and as a result any changes would need to be verified at an EGM




Election to the Executive Committee
The following members offered themselves for re-election to the Executive Committee roles:
Club Chairman:		Michael McGilligan
Club Treasurer:		Peter Baker
Club Director of Operations:		Kate Rennison
Members’ Representatives:		Elaine Overington, Rebecca Hodgson

The appointment of these committee members were voted in by a show of hands.
Proposed 	Diane Sutton
Seconded 	Brian Howard

Appointment of Club Accountants
Tangerine Tax are the club’s current accountants. The executive committee seeks approval from the general membership to re-appoint Tangerine Tax as accountants for the 2025 financial year.

Tangerine Tax were re-appointed as accountants for the 2025 financial year by a show of hands.
Proposed 	Ray Sutton
Seconded 	Brian Howard

Questions from the floor were taken by the Executive Committee
Appreciation was shown to all staff members for their support and commitment to The Holbrook Cub along with the Executive committee – all attendees were happy to give their thanks too.

Q1	Brian Howard  asked about the 5 year plan – what is being done to increase income?

Answer = At this current time the club is in a fire fighting state and working to improve maintenance issues over previous years..

We have started to reverse the membership reduction since completing the refurbishment of the gym.  We 
have increased the events calendar, some have been successful and others have shown our need for improvement.  

Membership numbers cannot be used as a marker for success for the club, we have a large number of non members who use the facilities too.

Q2	Ray Sutton asked how much has the café made 
	Answer = approximately £20,000.00

Q3	Chris Sheldon asked when are we refurbishing the snooker tables and equipment? How do we intend to police?
Answer = MM confirmed we have CCTV and have a lower age limit.  It is however not possible to fully police
the rooms

Q4	Phil Daly asked what is being done about the abandoned car in the car park?
	Answer = It belongs to the tenant in the flat and is being addressed



		




[bookmark: _Hlk137220179]Meeting Closed at 19.48pm.

Signed						Date




Michael McGilligan
The Holbrook Club Chairman


	May 25	Page 1 of 4

image1.png




